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STRATEGIC RISKS TEMPLATE 
 
 
 

 
No 

 
Risk Title 

 
Risk/Opportunity 
Description 

Inherent risk status  
Mitigating & Management actions 

 
Ownership Impact of 

negative 
outcome 

Chance 
of 
negative 
outcome 

Risk 
score and 
direction 
of travel 

1 Sponsored 
company suffers 
reputational 
damage 

Risk of Council suffering 
damage by association.   

2 
 

Framework mitigates this happening as 
far as is possible in advance of any 
sponsorship deal being entered into. 

All Heads of 
Service 

2 Capacity to gain 
sponsorship 

The sponsorship 
programme requires input 
to gain opportunity. 
Capacity to develop the 
workstrand may be an 
issue as this time. 

 
 

 
 

2 
 
 

 
Individual Heads of Service need to 
determine with Members input to be given 
to following various opportunities. This may 
vary at different times. 

 
All 

         

 
 
 

        

 
 
 

        

 
 
 

Direction of travel symbols    

 
 


